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SUBJECT: REQUESTED INFORMATION RE BEWT REPORT ON US-USSR EXCHANGES 
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1 . UNDER CONTRACTS SIGNED WITH U.S. FIRMS, SOVIET TECHNICIANS 
OFTEN SPEND SEVERAL MONTHS AT AMERICAN PLANTS TO INSPECT EQUIP 
MENT AND RECEIVE TRAINING IN ITS USE. AFTER DELIVERIES ARE MADE, 
AMERICAN TECHNICIANS SPEND WEEKS TO YEARS AT SOVIET ENTERPRISES 
TO ASSIST WITH INSTALLATIONS AND DEBUGGING. 

2. TECHNICAL COOPERATION AGREEMENTS BETWEEN U.S. FIRMS AND SOVIET 
MINISTRIES OFTEN PROVIDE FOR COOPERATIVE DEVELOPMENT WORK ON 
SPECIFIC PROJECTS. TO OUR KNOWLEDGE, ACTUAL WORK HAS ALWAYS BEEN 
PERFORMED INDEPENDENTLY ALTHOUGH PARTIES MEET PERIODICALLY TO 
COMPARE RESULTS. IT SEEMS POSSIBLE, HOWEVER, THAT SOVIET AND 
AMERICAN SPECIALISTS MAY EVENTUALLY WORK TOGETHER UNDER THESE 
PROGRAMS. 

3. EMBASSY UNAWARE OF ANY OTHER FORMS OF PERSONNEL EXCHANGE 
BETWEEN U.S. COMPANIES AND SOVIET ENTERPRISES. EVEN IF PROGRESS 
IS MADE IN THIS AREA, IDEOLOGICAL CONSIDERATIONS WOULD BE MAJOR 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 MOSCOW 19714 171850Z 

OBSTACLE TO MANAGEMENT-RELATED EXCHANGES. THIS WOULD BE PAR- 
TICULARLY TRUE, IT SEEMS TO US, OF ANY SCHEME WHEREBY AN AMERI- 
CAN FIRM MIGHT PROPOSE TO INSTALL A MANAGEMENT EXPERT IN 
BROADER ASPECTS OF PLANT MANAGEMENT. 

IF THIS DOES DEVELOP, IT IS LIKELY TO OCCUR IN GUISE OF 
"EXPERTS" ON ASSURANCE OF QUALITY CONTROL BUT WHO WOULD IN 
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FACT HAVE SOME MANAGEMENT-LIKE FUNCTIONS. SUCH A FUNCTION 
IS UNDER DISCUSSIO IN THE BENDIX SPARK PLUGS NEGOTIATIONS. 

THERE IS ALSO A POSSIBILITY THAT SOME FORM OF MANAGEMENT 
EXCHANGES MIGHT BE POSSIBLE THROUGH AUSPICES OF GVISHIANI S 
INSTITUTE OF SYSTEMS STUDIES (MOSCOW 19109). 

4. WE WILL BE ALERT TO ANY INSTANCES WHERE EXCHANGES MAY BE 
CONSIDERED IN FUTURE AND REPORT SIGNIFICANT RESULTS. 

MATLOCK 
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